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It is the dawn of the 21st Century. New technologies are profoundly impacting on work,

community and our institutions. We face unprecedented ecological challenges. Science, new

sensibilities and mindsets are ushering in rapid cultural change.

Are we prepared for the changes to come, or sleepwalking into a tsunami?

Strategic Foresight is a practice whose purpose is to support people, communities, and

organizations in envisioning and creating the futures they value and aspire to.

Strategic Foresight enables a deepened understanding of the landscape of potential changes,

that allows proactive and flexible responses, innovations and strategies in the face of

uncertainty and rapid change.

This two day workshop will impart key concepts, methods and organizational strategies in

strategic foresight that will enable participants to begin building practices for strategic renewal,

adaptive response and purposeful direction setting in their organizations.

We will engage in powerful conversations about our futures, such as ‘What is the landscape of

change and what strategies are needed to create our preferred futures’?  And ‘What

issues should we be preparing for in 10, 20 or 30 years time?’

Tools and Methods

• the futures triangle

• anticipatory evaluation

• steep scanning

• emerging issues analysis

• social change analysis

• causal layered analysis

• scenario development

• backcasting

• visioning

Foresight process strategies

• 6 pillars methodology

• the foresight fan

• the generic foresight process

• foresight innovation and enterprise

modeling

• anticipatory policy development
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Registration and Payment

Fee: 4,500Php (Registration only covers

lunch, snack and dinner, futures kit, and

souvenir).

For room rates, etc. you may want to check

the Palacio de Laoag Hotel Website at:

http://www.thepalaciodelaoag.com/home.h

tm

Kindly complete the attached form, scan

and email to Shermon Cruz at

engagedforesight@gmail.com on or before

October 19, 2012.

Limited to 40 participants only.

Payment

Payment and other seminar details will be

sent to your email once your participation

is confirmed.

Dr. José M. Ramos is originally from

California from Mexican American and

Indigenous ancestry. He hold a Doctorate

from Queensland University of

Technology in Global Studies, Foresight

and Sustainability. He has taught and

lectured widely on Strategic Foresight,

Community and Corporate Sustainability

Strategy, Economic History and

Community Development at the

Queensland University of Technology

Australia, Swinburne University and the

Lee Kuan School of Public Policy at the

National University of Singapore.

He has over ten years of experience

researching foresight and sustainability

strategies, working with a variety of

people, community groups and

organisations in developing sustainability

strategies and foresight initiatives; he has

published over 30 peer reviewed articles,

government and academic reports in these

areas.

Shermon Ortega Cruz is the Director and

Founder of the Center for Engaged

Foresight. He has taught political science

and public administration. He holds a

Masters Degree in Public Administration

from Northwestern University. He took his

Futures Studies course from the Right

Livelihood College at the Universiti of

Sains Malaysia and Project Development

and Management at the Development

Academy of the Philippines.

He has served as a policy consultant and

chaired several technical working groups

in the formulation of key legislations in

environment, investment, poverty

reduction and teacher empowerment at the

local government level. He served as a

policy and project consultant in the areas

of environment, community development

and agriculture in varions non-government

and government projects. Prior to joining

the government, he has served as a global

secretary for the Volunteers for Social

Services, A UN NGO based in India and

currently a member of the International

Advisory Board of the PROUT Research

Institute of Venezuela.

He is a member of the World Futures

Studies Federation.

ABOUT THE CENTER FOR ENGAGED FORESIGHT | The Center for Engaged Foresight (CEF) aims to bring futures thinking and action

foresight to people, businesses, communities, organizations, and movements in the Philippines. The Center specializes on futures education and

research, facilitation and engaged foresight.  The Center collaborates with the best in the futures field in designing transformative and cutting

edge events and projects that integrates creativity, experimentation and innovation. It integrates culture-based narratives and metaphor thinking

to help people explore the future and prepare them for a deeper, authentic and action-oriented transformation. The goal is to help communities

experience their bright futures today.


